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TAP AGRICULTURAL LIMITED

(International Farming Service Providers)

KEY CROPS WE PROMOTE

( Agro Forestry ) ( Stevia Farming) (Moringa Farming) (Cussava Fcrming) (Vegeioble Furming)

KEY FARMING SERVICES WE PROVIDE

* Farmland Acquisition and Documentations
* Projects Concept/ Business Plan Writing

* General Farming Inputs Supply

* Farming Mechanization

* Projects Implementation

* Monitoring & Evaluation

* Projects Assesment Reporting

* Alternative Land Dispute Resolution (ADR)

COUNTRIES OF OPERATION

¢ Ghana
e Sierra Leone




OVERVIEW OF OUR COMPANY

K KEY ISSUES WE SEEK TO ADDRESS \
e Deforestation contributing fo global

warming and climate change

¢ Wrong farming systems resulting in
unsustainable farming projects

e Loose and unsecured farmland
arrangements that discourages farming
investors frominvesting in Africa

e Local farmers inabilities to secure
farming assistance and access to
produce markets

OUR SUSTAINABLE
FARMING APPROACH SERVICES

e Production of simple and practical
Project missions/ feasibility studies

e Consultancy in securing problem free
appropriate farmlands forinvestors

e Consultancy in strategizing appropriate
sustainable farming practices

WE ARE INVESTORS’ SOLUTION TO:

e Short term timely impact project
implementation

e Risk management/ counselling in
investingin Africa

e Risk management/ counselling in
challenges associated with land
acquisition, local and legal
managementissues

e Risk associated with wrong recruitment
of locallabour and technical personnel

* Risk associated with local cultural and
fraditional practices and ceremonies

- J

Shifting cultivation

DEFORESTATION ACTIVITIES ]

Deforestation Logging

[

OUR REMEDIAL ACTION ]

ESTABLISHMENT OF NU/I'!,SERIES

ised Commercial Nursery

Satelite

REFORESTATION OF THE LANDS

FORESTED LAN

/ OUR MANAGEMENT TEAM \

IComposition

e Oldexperiencedtop Management

* International Professionals in various
farming and Training related areas

Capabilities

e Can deliver on local and International
consultancies on Pilot Projects mission
study andimplementation

e Trained and experienced in handling
complex African cultural issues and
farmland lease/ outright purchase
negotiations

Trackrecord

e Long history of accomplishment (over 50
years) in projects pioneering and

e Implementation for International
Companies

LEGAL STUDIES

We are Legally registered and licensed to
operate as a Limited Liability Company in
Sierra Leone andin Ghana

HISTORY OF ACCOMPLISHMENTS

e 1970-1976 - Seedlings supplier & out
growers trainer, British American
Tobacco company leaf department

o 1976-1978 — Head of field research &
Training, Rokel leaf tobacco
development Company Ltd.

e 1978-1981 - Pilot Project field manager &
Acting General Manager, MADC Dutch

\ Tobacco maize Dev. Company Ltd. /

1981-1982 - Improved seeds
multiplication & supplier, Magbosi IAP
World Bank project.

1982-1996 — Project Initiator & manager,
Teko Agricultural project.

1984-1986 — Pioneer and Implementer,
National Reforestation pilot project.
1982-1994 — Project initiator & manager,
Teko Women's Development
Programme. (Women vocational skills
fraining)

2007-2015- Consultant & Promoter, Faith
Healing Agricultural Project. (Large
scale food production)

2009-2010 - Consultant & Project
implementor, AGRICOM (British)
Company Limited (National Sesame
Seed Pilot Project)

2010-2011 - Consultant, Farmers
Federation of Sierra Leone. (National
Sesame Seed commercial Production)
2011-2013 - Consultant & Pilot Project
Implementor, National Moringa & neem
pilot project

2013-2014 — Consultant & Tree Seedling
Supplier, National Rehabilitation of
companies degraded mined out lands
inSierra Leone

2015-2016 - Consultant & Pioneer, Stevia
1931 Pilot project (Dutch Company in
Kenya)

2023-2024 - Consultant bamboo and

\ tumeric promotion companyin Ghony

WE SERVE GOVERNMENT PROJECTS, LOCAL AND INTERNATIONAL NGOs AND INTERNATIONAL INVESTORS




TAP AGRICULTURAL COMPANY LIMITED

NORTHERN AND SAVANNAH FARMLANDS DOCUMENTATION
PROJEC T OVERVIEW

PROJECT IMPLEMENTATION STRATEGY

The Northern and Savannah Regions of Ghana boast of enomous horizons of arable lands of over 7 million acres that can accommodate numerous
large scale commercial farming and agri business investments. The lands are endowed with access to unlimited water availability; roads network
FARMLANDS POTENTIAL & g and ag Y

connecting the arable lands to urban centres and with accessibility to electricity power grid connectivity that are the key factors that Foreign farming
Investors consider as critical requirements to invest in a Foreign country

The Northern and Savannah Farmlands are undocumented and therefore attempts to determine common land boundaries have been the major causes
of rifts and conflicts between family landholders, communities and the local Chiefs. Most local and Foreign Investors that have ventured to invest in

PROBLEM STATEMENT the two Regions have been forced to pull out of the Regions owing to such conflicts that normally end up in court litigations.
Land disputes and conflicts issues are the most common cases in the local, Magistrate and higher courts of the two Regions. Such issues of local
community conflicts have not only resulted in repelling Foreign investors but, also project Ghana as a high risk Country for farming investment.
SOLUTION

To map out, survey and create Cadastral Plans of the farmlands at District and Municipality levels in the Northern and Savannah regions of Ghana

HUMAN RESOURCE MOBILIZATION

PROJECT IMPLEMENTATION TEAM

TAP AGRICULTURAL A.D.R LEGAL DRONE LAND SURVEYORS SOIL RESEARCH COMMUNITY. DEV
COMPANY LIMITED FIRM FIRM COMPANY COMPANY COMPANY LOCAL NGO
. Lead Team member =« Resolve land . Resolve court . Drone survey . Establish land . Soil sampling . Sensitize com-

. Project management boundary litigations - GIS analysis boundaries . Analysis of soil munities
« Monitoring and disagreements . Prepare land of ariel survey . Mapout land samples . Cordinate local
Evaluation = Resolve land indentures . Aireai cinemato- boundaries . Soil suitability workforce
. Project Reporting conflicts/disputes . Reg. Indentures graphy . Produce CAD Plan test . Reporting
LOCAL IMPLEMENTATION PARTNERS
Paramount Local Land Community Youth Member of Local
Chiefs Chiefs Holders Elders Leaders Parliament Assemblyman
COLLABORATING PARTNERS
Lands Ministry of Ministry of Food Ministry of Local District Metropolitan Municipality
Commission Lands and Agriculture Government Assemblies Assemblies Assemblies
STRATEGIC ACTION PLAN
Recruitment of labor Mobilization Sensitization Disputes/ CFJnfhcts Land Bc_)undarles Land & Drone Land Parce.ls
Resolution Establishment Survey works Documentation

CEREMONY OF PRESENTATION OF LAND INDENDURES TO THE LANDHOLDERS BY HIE EXCELLENCY PRESIDENT JOHN DRAMANI MAHAMA
CONTACT: Tom Patrick Nyama (FARMING STRATEGIST) Cell: 0532841074



| PERSONAL PROFILE II

Tom Patrick Nyama
FARMING STRATEGIST

MY PROFILE SUMMARY
I am a Ghanaian from the Savannah Region, Ghana but was born and raised in Sierra Leone.

| am an experienced gifted farmer with a passion to transform unsustainable farming systems through promoting the application of
tested and proven innovative farming techniques and technologies that contribute to maximizing quality production yields and
volumes consistent with sustainable farming practices. | have worked for various International Companies abroad and contributed
immensely to enhancing farmers and farming Companies production capacities in various farming areas and at different levels. | have a
tract record of Consulting for and implementing National farming Pilot Projects, Reforestation Projects; World Bank and International
Non Governmental Organizations funded Community Farming Projects etc. | was three times “Master Farmer representative” of Sierra
Leone at International farming events in Ghana, China and Zimbabwe. | have considerable experience in negotiating and documenting
Farm Land Lease arrangements and a renowned reputation for strategizing Foreign Companies farming ventures/investments in Africa.

BACKGROUND

Multiple Overseas trainings in farming technologies
Background in Business & Marketing Management
Honorary Award of T/Doctor in Moringa farming

INTERNATIONAL TRAINING AREAS

Farming along the Value chain in India

Crop Rotation Technology in Zimbabwe

Low External Input Sustainable Farming technology in
The Netherlands

Commercial Seed nursing technology in Kenya
Commercial vegetable farming technology in USA
Rural Community Development and Industrialization in
Taiwan, China

KEY HARD FARMING SKILLED AREAS

Industrial scale Seed nursing Technology
Commercial scale Moringa cultivation
Commercial scale Stevia cultivation

(Zero calorie natural sweetener)

Commercial scale maize farming

Agro Forestry / Reforestation technologies
Zero land tillage / preparation technologies

KEY POSITIONS HELD

Head training & Development ( 1984 -1988)
British/American Tobacco Leaf Department, SL

Field Manager, MADC Ltd. (1989 -1981)

(Dutch Government financed Agricultural
Development project in SL)

Director, TAP Agricultural Project (1982 — 1996)

Key Promoter/Adviser, Bombali Rural Bank , Northern
Region, Sierra Leone in 1989

Committee Member, SL MAF in 1992

(National Agricultural Policy Review Committee)
Board Member, National Seed Board, MAF, SL 1993-
1995

Board Member, National Farmers Marketing Company
(World Bank Financed Pilot Project SL in 1994-1996
Consultant, National Moringa Project SL in 2007
(Promoting Moringa cultivation at National Level)

Executive Director 1998 TAP FOREX Bureau Ltd.
The First Financial Institution in SL Int. Airport SL
Consultant, Reforestation of Mining Companies
degraded mined out lands in SL (2008-2010)
Consultant,, AGRICOM Ltd SL 2013

(British funded National Sesame seed Project SL)
Consultant, National Farmers Federation of Sierra
Leone (2010)

Rehabilitation Consultant, African Minerals SL Ltd.
Consultant, Stevia 1930 Promotion project in Kenya
(Dutch Company Stevia Pilot Project in 2014)
Consultant, Bamboo Turmeric Pilot Project in
Northern Region, Ghana

(Dutch Company Pilot Project in Ghana 2023)
Managing Director, TAP Agricultural Company Limited,
Ghana 2004 - to date)

(Consulting for and sourcing International Investors)

REPRESENTATIONS AND AWARDS

SL Master Farmer representative to Ghana World
Food Day Celebrations in 1986.

(Sponsored by the FAO / World Bank Support Project)
SL Master Farmer Representative to China to
participate in an International syposium of Africa
Master Farmers in 1987

(Sponsored by the Catholic Church Development office)
SL Master Farmer Representative to Zimbabwe
Agricultural Trade fair in 1991 sponsored by Standard
(Chartered Bank UK PLC in promotion of the nine Master
Farmers of Africa)

Nominated Africa Prize Winner in 1994

For leadership for sustainable end to hunger
(Sponsored by The Hunger Project, New York, USA)
AGATHA Africa Award Winner in Senegal 2001
(Award for Women Development by the Federation of
African Women Educationalist FAWE)

Awarded the title of Traditional Doctor (T/Doctor)
(by Ghana Federation of traditional healers & Ministry
of Health (In reorganization of contribution towards
the promotion of Moringa farming in Ghana.

. +233 532841074

. tompnyama51@gmail.com

. TAP House, VRA / Nkwanta Road, Salaga
East Gonia Municipalitv, Savannah Region, Ghana







Irrigation Farming Opportunities
In Ghana

HORIZONS OF VIRGIN
FARMLANDS

Tens of thousands of acres of virgin farmland in
Northern Ghana, ideal for large-scale
irrigation farming and agribusiness.
Strategically located with access to abundant
water, roads, electricity, and the Boankra
inland port under construction.

TAP AGRICULTURAL COMPANY LTD.

OUR SERVICES OUR GOAL WHY CHOOSE US

Comprehensive support for investors, To transform perceptions of investing Track record of decades of experience,
including farmland acquisition, soil testing, in Africa by making agricultural access to vast farmlands and resources,
environmental assessments, drone surveys, investments secure, seamless, and reliable water and power supply,

business registration, and project profitable for Investors. excellent road networks, and a team
management. committed to investor success.

WHO WE ARE

This service is a partnership between TAP Agricultural Company Limited, GnoTech, and the Soil Research Center.
Together, we bring on board over 45 years of experience in farming innovations and international project
management, making us the ultimate one-stop-shop solution for investors seeking to take advantage of the

farming opportunities in Ghana.
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Tom Nyama Victoria Nyama Richard Aferi Murphy Opoku Acheampong Orlando Baeta Fred Menyansah
Farming Strategist Finance Director Comm. Relations Director  Lead Research Scientist Drone Pilot GIS Analyst

\. % \v/ /4

+233532841074 tapagriculturalcompanylimited@gmail.com  www.tapagricultural.com




