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MobunnbHOE NPUIoXXeHume,
MoMoratlLlee pelwmnTb NpobdbiemMy 3aBUCUMOCTU

[TnTY-Oek, ceHTabpb 2021



NMpuseT! 4 Oner, MHe 40 ner,
a4 ocHoBaTesNnb Sober One
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< \}\\

n npegnpuHUMaTesnb «

Sober One mnogaBmICa N3 MOEro
JTNMYHOIO OMnblTa 3aBNCUMMOCTMW.

B 2016 roaoy a9 BCTpeTu NCUXmaTpa,
KOTOPbIV MOMOI MHE BpPOCUTb MUTb
6e3 NeKapcTB Un peabueHTpa.

Cen4yac Mbl BMeCTe BOM/OoLaeM HaLly
MUCCUIO — MOMOYb MUTTTMOHAM aganNKTOB
CMpaBUTbCA C UX NpobeMoun.



1.5 Mmnpno 4yenosek B Mupe
3/10ynNoTpeo6naloT BelecTBaMm

CyLlecTBytoLme MeToabl 3aBMCUMbIE HE XOTAT,
npennaratoT iedyeHme 4TOObI UX NeYNNU
e PeabueHTpPbl, OHMANH- N OPTaNH- e He CcYMTAlOT, YTO Y HMX NpobeMa

nporpamMmbl peadbunmrtaLmu,
aHOHWMMHbIE rPYyMmnbl

e He XBaTaeT MOTMBALMW,
4TOObI BPOCUTDL

* TpebytoT BoMbLLUOW MOTUBALLUMN,

e []blTaloTCA CMPaBUTbCA
4TOObI BPOCUTb

CaMOoOCTOATeNbHO, N3beraq
e CNoOXXHble, 0oporme, CBA3aHbl Bpaya UM rpynn noMoLLUm

C penyTauMOHHbIMU PUCKaMI
e He 3HAOT, YTO C Yero HavaTb

Sources: [1] SAMHSA National Surveyl. [2] Global Report on Alcohol and Health 2018

JTnwib 5%

nony4yatoT Heobxogmmoe
neyeHme 1 nogaep KKy

10 neT

npoxoamt ¢ MOMEHTAa, KOI'da
HeJ10BEK 3aMedaeT |‘|po6neMy,
no O6paLLI,eHl/193I 3a NMNoMouwblo


https://www.samhsa.gov/data/sites/default/files/reports/rpt29394/NSDUHDetailedTabs2019/NSDUHDetTabsSect2pe2019.htm

CuUHTE3 ncmxorepanmm n LM pPoBbIX TEXHOIOM N,
4TO6bI MOMOYb HY)XAAOLLMMCSH

Haquaﬂ OCHOBAd MobumbHbIE
obecreymBae eXHOJ10I''MIN Aako
DQOPEeKTNBHOCTD HOCTYIMTHOCTDb

e TpaHcTeopeTMyeckad MoOeNb e Jlerko HayaTb M MCMOb30BaTb

gaeT rnjaH aencrtemm

e [JoCTyrnHoO B ntoboe BpeM

e MoTuMBaUMOHHOE _I_ B Nt0OOOM MecTe

KOHCYI1bTNPOBaHKME NMOMOTIraeT
HapPaCTUTb MOTUBaAL MO

e [lepcoHanM3npPoBaHHbIN

MYyTb NMOJ1ib30OBaTE/1H

e KOrHUTMBHO-NMOBeOeHYeCcKad Teparingd
AJ14d CaMOolrnomMoLm m Pa3BmNTUA

e [eMMMPUKALUMGA U Opyrme

MHCTPYMEHTDI PpeETEHLLUEHA

e [lopoepxmBatrollee COODOLLEeCTBO
MNO3BOJIHAET CJieJOoBaTlb LeJlA

e [logoepykka coobLlecTBa,

npodeccmoHanoB 1 N

[1] [[TM of Health Behavioral Changdg [2] Systematic and Meta-Analyses of Research on M|,

The evidence for CBT: panoramic meta-analysig.

[4] Bubstance Abuse Treatment: Group Therapy, [5] According to Sober One data.

CpoK peabunnmtaumnm
coKpallaeTca B 10 pa3

e CTapT B Nto6ON MOMEHT,
noaxoaunT anga nobowm ctagum

e He TpebyeT 6bpocaTb cpasy

1 ron

3dHMMaEeT OOCTMNXKEHNE
LHesJi C TTOMOLWbRKO 2TUX

MHCTPYMEHTOB


https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6390443/
https://www.motivationalinterviewing.org/sites/default/files/mi_research_reviews_2017.pdf
https://www.cambridge.org/core/journals/psychological-medicine/article/evidence-for-cognitive-behavioural-therapy-in-any-condition-population-or-context-a-metareview-of-systematic-reviews-and-panoramic-metaanalysis/3BE55E078F21F06CFF90FFAD1ACEA5E0?fbclid=IwAR1zhyl9G6mWOGosVDLpnqMxQEkyx2_S_80We67QyKk7IJ8QZfgSFtXJSEg
https://www.samhsa.gov/resource/ebp/tip-41-substance-abuse-treatment-group-therapy

NMpunoxxeHmne Sober One NnoMoraeT BbICTPOUTDb
MepcoHasibHbIU MNjaH peabunmrtaumnm

ExxeQHeBHO MOJ/1b30BaTeNM
nonydyatoT obpa3oBaTeNbHbIM
KOHTEHT M YMNpaXKHeHnd

Ha caMoaHaIm3

9:41

Insights

Feed (3) Favorites

READ
Hangover: How It Works and
How to Treat It

Treating symptoms together with science.

@ Q') 2 minutes

TEST
Depression Assessment

Existential anxiety or clinical depression? This
diagnostic test will show.

m & 3 minutes

Sober One asks Diary

Tpekep ynoTpebneHus,
MOHUTOPUHI MCUXNYECKOTO
300pPO0BbA OatOT OTCNEXMNBATb
nporpecc

&
Learning to moderate
drinking

DAILY DIARY

Did you drink yesterday?

“

SSMENT

Don’t You Drink Too Much?

The AUDIT test from World Health Organization will provide
unbiased answer

Q) 15 min

hours e
— ™|

[loooep>ka apyrmx

3dBNCUNMbIX N TICNXOJTIOIOB

COXPAaHSAT MOTUBALLUIO
N GOKYC Ha Uenu

9:41
& Sober One
52 members, 35 online
0 Awful day, 2 o Ry
e Dennis Psychiatrist

Awful day, 2 of 10.

What’s happened? Would you share?

Nick
6 Tess, I'm worried bout you!

How’re you feeling?

: 15
0 Oh, maan... Terrible situation with my
work. I’'m still shocked. Everything’s

ctavkad tAaAdA mmArnine

1%

NOOMMCUYMKOB NOOAT
MPUIOXXEHWME U TOTOBDI
ero peKoMeHgoBaTb



DOpunMnym 6msHec-mMopaesnb
C eXXeMeCAaA4YHOU U roaoBoOou noanmMCcKom

Self-help ypoBeHb Pro ypoBeHb

749 P/mecau, 5832 P/ron 4990 P/Mecau, 38 922 P/ron

e [TpoayKT Nerko MacTwTabunpyeTtcd e [lpemMurymM-npoayKT Ana orpaHNYeHHOM ayauTopmm
e VI noonepyKa e [MpodeccroHanbHaga Noaaepy<Ka MCMXonoros

[lononHuUTENbHbIE NCTOYHUKU MPUNOBINU

® CI‘IOHCOpCKl/ll;I KOHTEHT e baza gaHHbIX ON4a HaY4HbIX mccnegoBaHMm

e [eHepauuna NMOoB On4 e [lepcoHasnbHble KOHCYbTAUMKM C MCUXOOraMm
PeabLeHTPOB U KINNHUK



PacTywimm cnpoc U pbiIHOYHbIM NMOTEHLLManN

cTouHUMKM: BO3,

SAMHSA

$T|8 MAPpAO | 1.5 Mnpg * $80

(MporHo3 LTV)

3/10yNoTPebNat0T BeLwecTBaMm

Tabak [}, ankorons f, Hapkotukm

$6.16 MIpAO - %A
Ny T peweHmne npobnemMbl

e XOTAT MMTb MeHbLLE UK 6pOCl/ITb H, H,E

e [OTOBbI MOYYUNTb MOMOLLIb OHIAMH
OT MefTex-cTapTana ||

* [ IMeloT cpenHee 1 BbiCLLee o6pa3OBaHme E

$105.4 MNAH 17 »

Halwa nonga depes 5 ner

 OueHKa cBepxy BHU3: $123 MSIH (2% SAM)

e OueHKa cHM3y BBepx: $105 MH
(M3 Mogenm MHaAHCOBOIo MNPOrHo3a)

3a4yeM MHBEeCTUpPOBaTb
cenvac?

Jltoou cTtanu yoenaTtb 6onbLue
BHUMaHWSA 300PO0OBbIO

MunneHwmanbl MblOT MeHbLUe B

ITroom 6onblue 3aboTaTcy
O MCUXMYECKOM 30000Bbe ,

[Tocnencrtema COVID-19
0149 NCUXMYECKOro 30000BbA
NPOOJATCA MHOIO ﬂeT

LiIndpoBoe 3a0paBooxpaHeHme
CTPEMUTENIbHO Pa3BMBaeTCH

Pe3knim poCT crnpoca 1 MHTepeca MHBECTOPOB
npuHec $2 MAPLO MHBECTULMIM cTapTanam
0149 NCUXMYECKOro 300P0BbA POCTY +835%
B 2020 roay 4, I3

[loTpebutenn Megycnyr Npuxoaar
B MoDawn, pblIHOK mHealth 6bicTpo
pacteT ¢ CAGR 33.5%


https://www.samhsa.gov
https://www.who.int/news/item/08-12-2020-who-launches-year-long-campaign-to-help-100-million-people-quit-tobacco
https://www.eurekalert.org/pub_releases/2018-01/uob-so3012418.php
https://www.samhsa.gov/data/sites/default/files/cbhsq-reports/NSDUHNationalFindingsReport2018/NSDUHNationalFindingsReport2018.pdf
https://www.accenture.com/_acnmedia/PDF-130/Accenture-2020-Digital-Health-Consumer-Survey-US.pdf#zoom=40
https://data.oecd.org/eduatt/population-with-tertiary-education.htm
https://www.who.int/news-room/fact-sheets/detail/tobacco
https://www.who.int/substance_abuse/facts/alcohol/en/
https://www.who.int/health-topics/drugs-psychoactive#tab=tab_1
https://docs.google.com/spreadsheets/d/1oIh-7LmbIFlNmZwJ61X6WpEMEHqRinMOD1WjIwKGWKM/edit?usp=sharing
https://morningconsult.com/2019/08/08/people-are-drinking-less-but-dont-blame-millennials/
https://news.gallup.com/poll/327311/americans-mental-health-ratings-sink-new-low.aspx
https://www.mhanational.org/issues/state-mental-health-america
https://www.bbc.com/worklife/article/20201021-coronavirus-the-possible-long-term-mental-health-impacts
https://drive.google.com/file/d/1W_5ppgqPEQUUsRR5Acz8DQcG9Gh7vXYf/view?usp=sharing
https://www.businessinsider.com/americas-mental-health-crisis-is-fueling-vc-activity-for-startups-2020-12?r=US&IR=T
https://www.marketsandmarkets.com/Market-Reports/mhealth-apps-and-solutions-market-1232.html

Sober One BbligengaeTca Ha PbIHOYHOM NaHALWadTe

[ocTyrnHble, Hegoporme
N MPEOCTble B MCIMNOJTb30OBaHWMM 2025 KO H Ky pe HTbI
T [MpocTble .
roeasoc P comoe e 7 e [pennaratoT neveHme, YTobbl BPOCUTD
N NPUBbIYEK ! Jan
p— 0 e TpebytoT MOTUBALUMK O14 CTapTa
T S(BER
® B NE e CnOXXHble U goporme
$450 MJ/1H e HecyT puyCKM Ona penyrtaumm
Ob6WwKMM obbem &
PUHaAHCKMPOBaHMS g R change
g honrocb . |
reeveY @axia
HeadPpeKTnBHbIE ¢ Boulder e ddPeKTUBHbLbIE
&5 Workit
LPEA Sober One

HEALTH

Lindpposble nporpammbi

e YnobHoe MOBUMMbHOE MPUIoXKeHne

neyeHM4
AHOHWMHbIE
reynnbt (AA) e Jlerko HadaTtTb U MCMOJ1b30BaTb
] e DOPPEKTUBHO, KaK U nNeyeHme
OdnanH-
neyeHMe
Cno)xHble (0eabLEHTPb, e JlocTynHagda LieHa
KIMHUKW)

TpebytoT MOoTUBaLMK, Ooporme,
BO3MOXHbIN yILepO penyTaumm



EavHaga umnoopoBada nnatpopma Aangd 3aBMCUMbIX B cnegyouwme 5 net

2017

Bbipyyka: $21,200

PbiHOK. Poccumg

OCHOBaHMe KOMMaHMm
3anyck MVP

[NepBasa BbIpy4YKa

T P E K W H W

2018—2019

Bbipy4ka
2018: $15,400
2019: $20,350

Hadano nnatHoro
rnomBied4eH4A

[MpoOayKa OHMaMH-KyPCOB

plople)

YcTaHoBKW: 30K
MAU: 2K
[ToOommcymkn: 274

Bblpyuka: $25,20

TecTnpoBaHMe MMNaTHOro
NnpuBneYyeHna: ctpaHbl EC,
ABCTpanmngd, KOAP

[TomnoyxxeHme 014
3aBUNCKMbIX OT aJIKOrofg

3anyck B Google Play
3anyck B Apple App Store

Bepcua Ha aHIMMMCKOM

n o c 17 1M X E H N ¥

2021 (nporHos)

YcTaHoBKM: 50K
MAU: 4K
[Toonmcymkim: 500

Bbipyuka: $30,700

CodT-N0oHY Ha pbiHke CLLUA

OTnaykeHHble npoLuecchl
npuBneYeHms

M yOepaHng
nosib3oBaTenem

150 0By4YeHHbIX
ncuxoTepaneBToB

YnydleHHasa LeHoBad
MoOenb

PedepanbHaga nporpamMma
019 areHToB

Pre-seed payH[,

2022

YctaHoBkM: TOOK
MAU: 10K
[Moonmcumkm: 2K

Bbipyyka: $200,000

Hauano pocTa Ha pbliHKe
CLUA

ynyqu_leHme peTeHleHa U
KOHBepCI/IVI B NMoarnmMcKmM

[MonoyxuTenbHasa roHUT-
SKOHOMMKaA: LTV = 3xCAC

3anycK NpunoxkeHuma ong
KYPUAbLLMKOB

[MnaTHoe NpuBnedyeHune,
KOHTEHT-MaPKETUHT,
MHOMOEHCeP-MapPKETUHT

lccnenoBaHMe b2b u
MAPTHEPCKMX KaHanoB

pacnpocTpaHeHns

Seed payH[,

2023—2026

Llenb — Bbipydka B $100M
3a 5 net (2% SAM)

Bbixoad Ha pblHKK: EC,
KOXkHaa AMepuKa, Asng,
ABCTpanng

[MTonnoxxeHna ong
HAPKO3aBUCUMDbIX,
NHOO0Een C PacCTPOMCTBOM
MUMLLEBOro noBegeHma m
OpYyrMMm

[MpoonoykTbl: B2B,
n1aTpopMa HayYHbIX
mccnegoBaHUMM, KabMHeET
0119 Bpayen 1 NMcuxosioroB

B v O V W E E



Mbl nweM $300 TbiC. MHBECTULLMMA, YTOODI
YCKOPUTb Pa3paboTKy n onuctpmbyumio npoaykKra

BnaoeHume Ha 10 ner

PayH Pre-seed
e [JOMOYb MUNTMOHAM aAOUNKTOB
Paszmep pUMHaAHCMPOBaHUS $300K BEPHYTb KOHTPOJb Haf YKM3HbIO
[MpennoydtuTtenbHaa coenka  SAFE note e Pa3paboTaTb BUPTYaSIbHOIO aCCUCTEHTA,
BeOyLLEero yepes nosiHblv LKA peabunmntaumm:
MaKcMManbHaa oLEeHKA $10M y o
OT MEePBbIX MbIC/1IEN O BO3MOXXHOWM Npobneme
CKOHT 1o 20% K MOTHOLLEHHOWM CHACTIMBOM XXU3HU
YcnoBumg payHaa © MecqaLleB yCﬂOB 19 B leO,EI,a*
OXXKmpaaemble pe3ybTaThl - 2K nnatawmx noanmcymKoB I‘I
o ofa)ka TeneMegnuUmnMHCKUM KOMMaHUAaMm
. $200K ARR POS aln

(Teladoc, Talkspace) nnu rmranHTy B cpepe

.+ [TonoxxuntenbHasa KOHUT-3KOHOMMKA
30paBooxpaHeHUda (CVS Health, Anthem).

. [OoTOBOE K MacLUTabmpoBaHMIO

MNpennoxXeHne * Cenyac elle o4YeHb paHo genaTb MPOrHo3bl, HO HaACc 4YacTo
CMpaLlnBatoT, MO3TOMY Mbl 4OOABUAM 3TOT MYHKT.



Sober One co3paH agaoMKTaMM 19 aAOdNKTOB

Oner OBCAHHUMKOB

CEOQO, bu3Hec, NpoayKT 1 pa3paboTka

17 neT onbiTa B pek/laMe M pa3paboTke
LMD POBbLIX MPOOYKTOB. Hauasl Kapbepy B
KauecTBe Beb-unH}eHepa B BBDO Moscow.

Kak COO B Yengo cyMefl BblIpacCTUThb
KOMMaHWo B MeXXOYHaPO4HbIV PEKNTaMHO-
TexHonormyeckmm xonamHr ¢ ARR $10 MH.

BBDO

Bbl/1 3aBUCUM OT afiKorona m
HapKOTUKOB 15+ neT. bpocus c
NOMOLLIbIO MapaTa, Tpe3B 5 ner.

MapaTt ArMHAaH
CSO, ncuxmaTpua 1 Hayka
Honee 18 neT pab6oTbl NCUXUATPOM U

Hapkosorom. 10,000+ nauneHTOB
B JTMYHOW Tepanmnm.

Co-npoatocep TB-dunNbMOB, BeayLwmi U
KOHCYNBTAHT MPOorpaMmbl O MCUXMNYECKOM
300P0OBbe Ha TenekaHane «[ 1atHnua».

T
RUSSIAJSRL AT Y

Bbl1 3aBUCUM OT HUKOTUHA.
He kypuT 8+ neT.

AHHa DoPpaHOBA
CMO, MmapkeTnHIr n PR

16 neT B AMpXXuTasn. 3aHKManachb
MAPKETMHIOM 1 PR B MeXXOyHapOoaHbIX
Meoma- 1 [ T-KoOMMaHWax.

B kauectBe CMO ycnelHo 3arnyckana
VR and ad-tech npoayKTbl Ha pblHKaX
CLUA, EBponbl 1 A3min.

.. UNIGINE

engine of virtual worlds

C B A S
) L\ G

INTERNATIONAL

Bbisia 3aBucmmMa ot ankoronsa 10 ner.
He nbeT 6+ neT. [lepBag yoaneHHad
NnauneHTka MapaTa.
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[ToncoegMHamMTeCb K HAWLEN MNCCUN —
MOMOYb MUITMOHAM 3aBUCUMBbIX!

Www.getsober.one
oleg@getsober.ong, LinkedIn

-

AOeKBaTHbIX M 9PpPEKTUBHbBbIX MHCTPYMEHTOB A9 paboThl C
3aBUCKMMbIMM Mano. Sober One — oauvH N3 HKUX. 9 He pa3
PeKoOMeHOoBa1 NPUITOXKEHME KNMEHTAM HALLEero LeHTpa U
3HAKO MHOTUX, KOMY OHO MOMOTI/I0O U3BMEHUNTb XXMN3Hb.

@ OMutpuin MNywkKapes, KMH

,\;;« [lcnxmaTp, NCMxoTepaneBsT, KaHOMAAT MeOMLMHCKMX HaYK,
coocHoBaTeNnb Mental Health Center, ambaccagop DBT B Poccum

OTO Hay4YHO 0oBbOoCHOBaHHaa NporpamMmma NoMoLLM NoOAM C
3aBMCUMMOCTAMU, MOCTPOEHHAas Ha CaMbIX COBPEMEHHbIX
MUPOBbIX MeToaax ncmxorepannm. OHNanH-popMar,
npoayMaHHaa cucteMa noaaepPyKu, padoTbl B rpyrnnax u
MHOMBWAYANbHO, MO3BONAIOT MOsyYaTb adeKBaTHYIO

perynapHyo noMoLlb 13 nobdon To4Kn MUpa. OOQHO3HAYHO
PEKOMEHOYI KNMeHTaM 1 Konneram!

AnekcaHapa ANToOHCKaA, KMH

|_|C|/IXl/Ian, NcmxorteparieBT, KaHOWMOaT MeNUWMHCKWMX HaYK,
COOCHOBaTe/ b MOCKOBCKOIO NMHCTNTYTa CXeMa-Tepalini, CTapLLIl/II;I

Hay4YHbIW COTPYOHWMK HMUL, ncuxmaTtpmm M HAPKOMOTUM MMEHU
B.[N.Cepbckoro MumH3apaBa Poccni


https://www.getsober.one
mailto:oleg@getsober.one
http://linkedin.com/in/oleg-ovsyannikov/

