Bonblwon 3noToycTUHCKUM nep., A4.7,
cTp. 1, 3 aTax

amm's

oo 05.06.2026

(cmewwaHHbIn hopmarT)

«YCTONYNBbLIN BUSHEC B HOBOW
PEAJ/IbHOCTU O/19 MCIN»

14:00 - 14:15

PeFVICTpaLI,I/IFI \y4aCTHMKOB

MNepeBep3eBa HaTtanbsa IOpbeBHa

14:15 - 14:25 Mpeacepatens Komuteta MTIIMN no passutuio
busHec-nNpaKkTuK, npeangeHT Accoumaumm
npodgeccuoHanos passutus busHeca (ArNPB),
BeeseHue B TEMY MEpONpUSATHS. O  K.punoc.H., MBA, KOHCYNbTAHT NO yNpaB/ieHMIO

[NprBETCTBEHHOE C/I0BO

KpaTkuin 0630p KloYeBbIX NepcoHasioM 1 OpPraHN3aLnoHHOMY pPasBUTHIO
aCMEeKTOB PasBUTUA MPEeAnpUATUM PomaHoBa EsreHnsa OneroBHa

MOCKBbI Ha OCHOBE pa3BUTHA Pykosoantens KomuteTa pa3sutuns nnaepcrea
KOMaHA.

n yripaenieH4Yeckux komaHg ArPb

BJ/1I0OK 1. BHyTpeHHAA YyCTON4YMBOCTL: IMAEPCTBO
U KoMaHaHasA 3 PEKTUBHOCTb.

14:25 -15:50 ¢

o/

POoKyC Ha ynpaBneHYEeCKUX peLleHnnX,
KOMMVYHMKaLMK1 1 pacrnpegeneHnm
OTBETCTBEHHOCTU BHYTPU KOMMNAHWUM

MogepaTtop: Nepesep3eBa HaTanba IOpLeBHa
MNpepncenatens Komuteta MTIIN no 6busHec-npakTukam, npeangeHT AlNPB

MOCKOBCKASA
~ TOProBo-rnmPOMBbILUJIEHHASA
NANATA




Bonblon 3notoycTuHCKUM nep., 4.7,

cTp. 1, 3 aTax

w5l 05.06.2026

(cmewwaHHbIn hopmarT)

«YCTONYUNBbIN BU3HEC B HOBOMU
PEAJIbHOCTW OAJ19 MCIN»

14:25 - 14:50

BbicTynnenve cnnkepa

JlngepcKana nosnuma B yCAoBUAX
HeornpeaesnéHHoCTn

Kak BbicTpanBaTh cTpaTeruio,
NpUHMMAaTb BbICTpblE pelleHuns
N COXpPaHATbL aBTOPUTET NpU
CMEHE BHELLIHUX \JC/IOBUI.
Pas3bop KkencoB nepexoaa

OT «pEaKTUBHOrO»

K «MPOaKTUBHOMY» YNPaB/EHNIO.

14:50 - 15:15

BbICT\jI'U'IeHl/Ie CrnnKkepa

XoTuTte KomaHay

AN9 YCTONYMBOCTU 1 POCTA -
HanguTe CBOIO MUaelo ycnexa

KaK K04 K NpodeCcCcroHanbHoMy
BOBJ/IEYEHMIO COTPYAHMKOB.

PomaHoBa EesreHunsa OnerosHa

Pykosogutens KomuteTta passntua nuaepcTsea
n ynpaeneH4Yeckux komaHa AlNPbB. MBA,
cpepepanbHbIi cnnkep obpa3oBaTenbHbIX

1 bM3Hec-NaoLWa[okK, BKAo4Yan

MI'Y um. M. B. JlomoHocoBa 1 YHuBepcuteT
Hayku n texdHonornn MUCUC

YyHuxuH Uropb MutpodaHosuy

OcHoBaTesnb 1 pykosoantens «MacTtepcKom
JCMELIHOro nepcoHanay - YH1UKanbHom busHec-
TeXHO/10rMM poOpMMPOBAHMA YCMNELLHOro
nepcoHana anfa CepBUCHbLIX KOMMaHUN

MogepaTtop: Nepesep3eBa HaTanba IOpLeBHa
MNpepncenatens Komuteta MTIIN no 6busHec-npakTukam, npeangeHT AlNPB

MOCKOBCKASA

TOProBo-rnmPOMBbILUJIEHHASA
NANATA




Bonblwon 3noToycTUHCKUM nep., A4.7,
cTp. 1, 3 aTax

05.06.2026

amm's

00
000

(cmewwaHHbIn hopmarT)

«YCTONYUNBbIN BU3HEC B HOBOMU
PEAJIbHOCTW OAJ19 MCIN»

15:15 - 15:40

BbicTynnenve cnnkepa

Hosble yrnpaBneH4eckue
NPaKTUKK NS pocTa

9P PeKTUBHOCTH

ApanTauma npoLeccos,
BHepeHne rmbK1x MeToaonorui,
pasBuTHE yrpaB/IeHYECKOro
pesepsa.

15:40 - 16:30

15:40 - 16:05

BbICT\jI'U'IeHl/Ie CrnnKkepa

dopmupoBaHue bnaronpuaTHOM
npeanpuHNUMAaTEe NIbCKOW
3KOCUCTEMBbI.

Ponb npodeccurnoHanbHbix
coobuecTs B 0OMeHe nyHLWmMm
NpaKTMKaMu 1 CO3aHnn ceTel
B3aMMHOW NOAAEPHKKU.

C

o/

ABepuHa EneHa AneKcaHapoBHa
BusHec-KoHcynbTaHT. OCHOBaTE b
obecTBeHHOM opraHn3aunmn Bektop

2 BJ10OK. BHeluHAA yCTOM4YMBOCTD:
npeanpuHUMaTeNIbCKan cpeaa
N MHBECTULIMOHHBIA KNUMaT

lNepeBep3eBa HaTtanbsa IOpbeBHa
Mpencepnatens Komuteta MTIIMN no paszsutuio
busHec-npakTuK, npeanaeHT Accoumaumm
npodeccuroHanos pa3sutua busHecs,
K.punoc.H., MBA, KOHCYbTaHT Mo yrnpasneHuio
nepcoHasioM 1 opr pasBuUTUIO

MogepaTtop: Nepesep3eBa HaTanba IOpLeBHa
MNpepncenatens Komuteta MTIIN no 6busHec-npakTukam, npeangeHT AlNPB

MOCKOBCKASA

TOProBo-rnmPOMBbILUJIEHHASA
NANATA




Bonbwon 3notoycTnHCKUM nep., A.7,
cTp. 1, 3 aTtax (cmewwaHHbIn hopmarT)

SEll 05.06.2026 & (14001700

«YCTONYUNBbIN BU3HEC B HOBOMU
PEAJIbHOCTW OAJ19 MCIN»

16:05 - 16:30

BbicTynneHune cnnkepa

O

COI'IPOTVIBJ'IEHVIG M3MEeHEeHNAM:

novemy busHec He peanuayeT q A B
HOBbIE YMPaB/IEHYECKNE peLleHnn HeHKo AlercaHAp BUKTOpOBU

W 4TO C 3TUM AenaTh, BuaHec-KoHCYNbTaHT, 3KCcNepT TpaHchopmaumm
busHeca

3aBeplueHne obcyaeHus. NoasegeHne nToros.
HenoBoe obLieHne

16:30 -17:00 ¢

o/

MogepaTtop: Nepesep3eBa HaTanba IOpLeBHa
MNpepncenatens Komuteta MTIIN no 6busHec-npakTukam, npeangeHT AlNPB

MOCKOBCKASA
~ TOProBo-rnmPOMBbILUJIEHHASA
NANATA



