28 MAPTA 20256

KOMUTET MTTMN NO PASBUTUIO BUSHEC-NPAKTUK

MPUIMMALUAET HA VI EXXErOOHYO BECEHHIO KOH®EPEHLUIO

«JTYHLUME BUSHEC-MNPAKTUKU ONA AOANTALUN 1 YCTONHMBOCTU BUSHECA B TEKYLLUUX PEATTUAX>
28 MAPTA 2025 B 09.30-17.00 B EOJ1bLLIOM KOHM®EPEHL-3ANE MTMMN (CMELUAHHbIN o OPMAT)

NMPOBJIEMATUKA N AKTYAJIbHOCTDb
TEMbl KOH®EPEHLUNA:

56

PasBuTVe Manoro u cpepHero 6usHeca B Poccum Bcerpa conpoBoXpaaeTcsi pspoM TpyaHocTel. Jlioboii 6usHec — aTo Bcerpa puck,
He3aBMCKMO OT 6NaronpUSTHOCTYW yenoBuid. B Halue BpeMsi MCE cTankuBaeTcsi ¢ MHOXeCTBOM Bbi30BOB. V Ha KoHdepeHLIMM Mbl packpbiBaem
nydLuve NpaKTUKK peannaaLmm BOSMOXHOCTEN B TEKYLLMX CNOXHbIX Ppeanuaunsx u nopckasbiBaeM 61sHecy 13 peanbHbIX NPaKTUK PeLleHns
AN ONUTUMKUSALMK, PasBUTWS, B PasnnyHbix GopmaTax u MacluTabax Nyyllux pelleHuit U NpakTuK. 3agada opraHN3aTopoB: pas3BuUTHe
CO3HaHUs MpeanpuHUMaTeneii u pykoBopuTeneli 6narofaps packpbITviio Ny4lnx 6UsHec-NpakTuK. ,,

MPOIMPAMMA

09.00-09.20

PEMr’MCTPALNA
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OTKPbITUE KOH®EPEHLINN é 09.20-09.30

0930 - 1000 MNepeBepsesa HaTanba lOpbesHa
10.00- 10.30 CaduH PycnaH MapaTtoBun4
CTPATEIMMNA PASBUNTUA ;
BU3HECA 1 ONTUMUN3ALINA .. .
MPOLIECCOB BITAFOOAPSA 1030'] 100 8 BacunéHok AHgpen AnekcaHgposuy
LINDPPOBUSALIMN o
1 100-1 13[] 3BepeB AnekcaHap Cepreesuny
] ]30' ] 200 AKynund Anekcen EprmoBuy
§99
w 7 12001230

Ne6epeBa EkaTepuHa OneroBHa

12.30-13.00

onTMMMN3ALUNA M PASBUUTUE
1300-1330 BUN3HECA BJTAFOOAPA

KPEATUBHbIM, MHHOBALINOHHbIM

PELLEHMAM N NMAPTHEPCKMM
13.30-14.00 nrnowAnKAM

Eroposa AHrenuHa BapnmoBHa
XanpynnuHa Mapusa MuxannoBHa

HOapmeHko EneHa BayecnaBoBHa

14.00-14.30

99

WP KO®E-BPEVK / 14.30-15.00

- BnapnMmunp EBreHbesnd bekepes
MACTEP-KJ1ACC «OpanBepbl MOTUBaLN ]500 ]BDU A P P

rnoBegeH4YecKo 3KOHOMUKIN: KakK BIIAET Ha npoga>knu

rlpl/|6blﬂb npuMmeHeHve sMouoHarlbHOro HTenneKTa» 16 00_16 40 I'IepeBepseBa HaTanen lopbeBHa

n bynatosa EneHa HnkonaesHa

B/1IOK 3

3AKPbITUE KOH®EPEHLIN, HETBOPKUHI / 16.40-17.00

MOCKOBCKAR
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MPOrPAMMA KPATKAA
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NMPOBJIEMATUKA N AKTYAJIbHOCTDb
TEMbIl KOH®EPEHUN:

CTPATEIM A PASBUNTUNA BUSHECA N ONMTUMN3ALNA NMPOLIECCOB BJTATOOAPA LNPPOBNSALIAN

Kak pasBuBaTb 6usHec 1 paspabaTtbiBaTb cTpaTerum 6usHecy B CcyllecTBYoLEeN AeNCTBUTENbHOCTU

@ Kniovesble hakTopbl A4 passuTya BruaHeca B TEKYLLUX peanax

® BO3MOXXHOCTU 1 OrpaHnyeHs

@ Moaxofbl K pagpaboTke cTpaTerny B YCIOBYSX BbICOKOWM HEeOoNpeaeneHHOCT 1 BelCTpbIX
N3MEeHEHUN

MepeBepsaeBa HaTanbs IOpbeBHa - K.d.H, MBA, npodeccroHansHeit CMC KOHCYNSTaHT Mo YIpPaBnsHUIO,
CUCTEMHBIM OPraH8aLMOHHBIM MaMeHeHVaM. TOTM-yrpasneHeL, ¢ onbiTomM 6onee 30-Tu MET,
MpodeccroHansHbI executive ICC & ICU MacTep-koy+ ¢ S500+ Hac npakTuku 14+ neT.
pereverzevanatalia.ru

TexHonorusa «KapTa rmnoTes3» OJ1a co3gaHnAa CTpaTerwh 6usHeca N TINYHOCTHOro pocTa. MeTopn,
no3BondAeT cBA3aTb uenn 6usHecan KOHKpeTHble 3agayin ncnonHuTenemn Yepes rmnorTe3bl-ngen.

@ Kak NPeofoNeTb PaspbiB MeXAy NoTPEBHOCTHIO KaHEeCTBEHHOWM CTPaTEer i 1 pamkami
BO3SMO>XHOCTEN PYKOBOOAUTENEN CO3AaBaTb reHarnbHble cTpaTerimn

@ crieLduKa 1 BOSMOXHOCTY TEXHOMNOM MU «KapTa rmrnoTess»

@ NpuMepbl paspaboTky CTPaTErvii Ha pearbHbIX Kemcax

CaduH PycnaH MapaToBud — TexH/4eck/ OYpeKTop v coyHpennTers belHaocodT. ABTOP 1
mpenogaBaTerns MarvcTepoKkyix Kypcos UTMO. OpraH1saTop K HYieH MPOorpPaMMHbLIX KOMUTETOB
KPYMHEMNLLVIX POCCUMCKINX W T-KOHbEpEHLIAN.

B¢ dekThl oT UMdbpoBU3aLN: KOHKpeTHbIe NpuMepbl BuaHec-npoLeccoB. TpaHcropTHas n
cTpouTernbHasi oTpacnun

® LdpoBKsaLIUS Kak Criocob BeiKVBaHMNA
® BHeOpeHVe LMPPOBMSaLIUU: HE CTOMBKO O TEXHOMOMSX, CKOSBKO O MOOFX
@ oddekTbl LndpoBMsaLIA: BMISAL, C PasNHHbIX CTOPOH

BacunéHok AHapen AnekcaHapoBUY - COOCTBEHHK 1 reHeparnbHeiv anpexTop OO0 HEKCOPYC, MBA,
yneH ABPMP Russian Chapter, skcrnepT no onTuvM1saLin 1 LmdbpoBm1saLim BrsHec-npoLeccoB

OonTMunasauma o6paboTKM AaHHbIX 0158 YCKOPEHUS NPUHATUSA yrpaBieHYeCKNX peLlueHNn

@ Bregperue VN - yrnpaBnsanTe oxXKnbaHNSaMU: TEOPUIS VS. pearnbsHOCTb.

@ Kak yCTpaHsioT Py TVHY U Kakye NperiMyLLecTBa nonyyaeT busHec. Kevic.

@ Kak peLunTb KOMMNeKCHYI0 3adady rno aHanmMTuke gaHHbIX, eCni aHHbIe HaXOOATCH B PasHbIX
popmaTax 1 pasHbIX MCTOHHKKax. Kelc.

3BepeB AnekcaHpap CepreeBud — PR-OvpexkTop, NMaep NPOLyKTOBOro HanpasneHWa no
MOeHTUdMKaLMN PUBNHECKIIX ML, KOMMaHL BOPT (mononbsoaane NN TexHonorum ons 6m3>—<eoa)

MoebiweHne addekTuBHOCTY BraHeca Bnaropapsa TEXHOMOrMaM 6epesknMeoro
npounseoacTsa

° |—|pl/1HI_I,l/II'IbI 1 nogxonbl 6€pe>Kl'll/IBOI'O npomnsBoaCcTBa 1 Kak X BHEOPATb B MPOoLEeCCbl
[ ] ﬂpMMepr BCKPbITUA Pe3epBOB NPOn3BOONTENBbHOCTU B KOMMaHKAX NMoonsBoacTBEHHOIo
ceKTopa

Akynu4 Anekcen EdpymMmoBund - KoHoynstanT DeneparnsHoro LieHTpa KoMneTeHuUmi, ekenepT
no Bepe>NMBOMY MPOUSBOLCTBY

KO®E-BPEUNK

MOCKOBCKAR
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NMPOBJIEMATUKA N AKTYAJIbHOCTDb
TEMbIl KOH®EPEHUN:

ONTUMUN3ALNA N PASBUNTUE BUSHECA BJ1ATOOAPA KPEATMBHBIM, MHHOBALMOHHBIM )
PELLUEHNAM N NMAPTHEPCKMM NMNOLWAOKAM

Pycckoe aenoBoe coobLecTBO Kak nowanka MHTerpaummn AenoBbiX CBA3En

® [pAMOM OOCTYMN K MpeanpuH1IMaTensam.

©® BOSMOXXHOCTb IMYHOrO OBLLIEHWSA C NpencTaBUTeNsaMy Manoro U cpegHero busHeca B
MPVNO>KEHNM.

©® BOBMOXHOCTb YHaCTMsA B MEPOMPUATHAX, MO3BOSSIOLLMM OBPeCcTV HOBble OeMoBble
KOHTaKTbI.

® OKcrnepTHas MOMOLLL A1 MHBECTOPOB U NpeanpuH1uMaTenei.

® MpunoskeHvie POO 1 opyrve HCTpyMeHTbl Ana busHeca

Ne6epeBa EkaTepuHa OneroBHa - KoopouHatop Pycckoro fenosoro obuwectea. GR KOHCYsTaHT
AO Kopropaumsa MHPuHTeXx, akcrnepT v MogepaTop dopymos BPVIKC 1 BPUKCH, 4neH

MockoBckon Accolvaummn [NpennpuHMaTene, BuLie-npeamnaeHT MOO AkaoemMma pasBiTua

HayKu 1 obpasoBaHms

NHBECTULIMIOHHBIN NpoeKT B chepe Typuama u roctenpummMmctea KUWTANMPAL Kak ny4iumnia
BCEPOCCUNCKUI NPOEKT PasBUTUS 6usHeca n NnapTHEPCKOM akTUBHOCTU.

@ VHBECTVILIU B PasBUTKIE PErVIOHOB;

® TypucTrHeckas ocobast ekoHoMYeckas 8oHa. OCOBEHHOCT 415 IHBECTOPOB.

©® OCOBEHHOCTY YNpaBneHUs MHBECTMNPOEKTOM B chepe Typrama U FOCTUHUYHOIO BrsHecs;
@ NapTHEPCTBO B MHBECTULIMOHHbBIX MPOEKTax

EropoBa AHrennHa BapunmMoBHa - pyKoBOOMTEN b MHBECTULIMOHHOW AMpeKLn TexHonapka AO
«Kopropaums < MHPuHTex», akenepT popymos BPVKC 1 BPUVKCH, yHacTHVIK 1 CO-OpraHmMsaTop
MeporpuaTvi NMSM B MeTepbypre, |neH Pycckoro OenoBoro oblwecTBa, asTop cTapTar-
MepuanpoekTa «busHec AHren», mpeanpuHMaTenb, NaypeaT NpemMin spatenscTea [enosom
MNeTepbypr «BaMaTensHee XeHLLVHbI», MaMa YeTBEePbIX AeTer

onTnmMmnsaunsa MapKeTUHroebiX npotLeccos Ond 6usHeca: kak paSOTaTb KaydecTBeHHO Ha pe3ynbTaT
n EMKUM 6IOJJ,)KeTOM B TeKyLnX peannax

® CokpalleHe BIof>XXeToB Ha OUOKUTaN MapKETUHI 1 CMNONb30BaHNE MakCUMarisHO
2P PEKTUBHBIX MHCTPYMeHToB (SEO, SMM, konnaGopaLimn)

® PR 1 nybnvikauua B CMU 6es BiogykeTa

@ BHepeHe N v addekTUBHOE Cronb3oBaHue 04 pelleHns 3ajaq B paMkax peknamMHbix
KamMnaHu

® MOHUTOPWHI pacxofa biop>keTa OTAeNoB Ui NapTHEePCKUX areHTCTB 1 ero onTyMUsaLiim

XanpynnuHa Mapusa MuxannoBHa - COOCTBEHHVK 1 reHeparsHeIM AUPeKTop MapKeTVIHIOBOIrO
areHTcTBa INFINITY PROJECT

i

30-14.00

[ ‘.If:l
13.

Peanusauusa npoekTa marnoro 6usHeca B Mananaum (BunuHeanbHbI o6pasoBaTenbHbIN LLEeHTP A9
AeTen poccusiH, MpoXnealowmx B Kyana-lymMnype)

@ 5az0BbIN MoaXxo[a, K pasBUTUIO Maroro brusHeca sa pyGesom.

@ [NpriKnafHbIe BOMpPOCH! PasBnTUS Maroro brsHeca 3a pybe>kom. KoMy crieflyeT saHMaTbes
pasBnTMeM busHeca sa pybexxom? MNokynaTb 1N cospaBaTh 3apyBeskHyIo KOMMaHMio? Yo
NyyLe Nopy4rTb MECTHBIM, @ YTO — POCCUMCKM COTPYAHMKaM?

® MapKeTUVHr U NpopBuikeHe. OCoOBEeHHOCTU B3aMOOSMCTBUSA B PYCCKOA3bIHHOM LIA.

® OnpepferneHye cobCcTBEHHbIX B1BHEC-NHTEPEeCcOoB. OKCMOPTHbLIN MOTEHLMan Manoro brsHeca B
cTpaHax BRICS.

o Kelc BunuHreansHoro obpasoBaTenbHOro LIeHTPa Kak MpUMep CoXpaHeH1s 1

14 00_14 30 pacnpocTpaHeHs PYCCKOW KyrsTypbl 3a pybesxkom.

AapmMeHko EneHa BsadecnaBoBHa - [1cyixorior, npodaniiep (COnMpoBOXOASHNE MEXOYHAPOOHLIX
MeperoBopoB), MPEAnPUHMAaTES b, MperonasaTess NCyXonorvm (VHCTUTYT MEXOyHapOOHLIX
SKOHOMUNHECKIX CBASEM). OCHOBATENb CEPBICE MCUXONONMHECKON MOMOLLM OKCMEaTaM 1 SMUrPaHTaM
ClobalExpatsTherapy www.globalexpatstherapy.com HactasHvik npennpuvHvMaTene no
nporpamMmvam Manoro brsHeca MockBbl

MOCKOBCKAR

KO®E-BPEUK
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MNAHEJIbHAA ONCKYCCU

MAHEJIbHAA ONCKYCCUA
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MPOrPAMMA MOJTHAA __'\

«ﬂpal;lBepbl MoTUBaLn NoBefeHYeCKoM SKOHOMUKU: KaK BNAeT Ha npoaa>xxnwu I'IpI/IGbIJ'Ib npuMmeHeHune
SMouUMNOoHarlbHOro HTennekKTa»

o Kak n rnoYemMy MO>KHO MOHETU3NPOBAaTb 6VI8HeC—I'|pOLL€CCbI TEXHOMNOMMAMUN SMOLIMIOHATBbHOIO NHTENNeKTa»
[ ] TpaHCCbOpMaLLVIM KOMMaHU B TOYKN PocTa I'IpVI6bIJ'IV| TEXHONOI MAMN SMOLIMOHAaribHoOro HTesnneKTa

[ ] anaBnqueCKme MHHOBaLUMn pOCCVII;ICKMX KOMMaHW: OT MOHETU3aLUn 6VI8HeC—I'IpOLLeCCOB no
KanmnTanmaaumm TexXHONor maMm sMouroHarrbHOro nHTernneKkTa.

oﬂpaﬁsepbl noBeaeHYeCckom 9KOHOMUK B MOHETU3aLUUM: Kak BIMAET Ha npopa>kn n

I'Ipl/l6blﬂb TEXHONOIr A aMOoUVOHarnbHOro nMHTernnexkTa

Bnapvmup EBreHbesuny Bekepes — KaHOaaT MedyUMHCKLX HayK, MpurnaweHHsIN crivikep PAHXITC,
BUsHEC-TPeHEP MexayHapPOaHbLIX KOMMaHK, KOy, POCCUMCKUIM SKCMePT B 0BNacTu NpYKNagHsIx
rcenenosaHi SMoLmoHansHoro ViHTennekTa, Ceptrdukar Manager's Training Program (MTP), Tacis
on European economic policies and business (France, Germany).

B 3aBepLlueHUn MacTep-Knacca y4acTHUKN y3HaloT:
CKOmMbKO YBbITKOB MOy T CTOUTb CTPaTern4eckuiin MeHea>XMeHT U NpoeKTbl NTMAepCcTBa, korpa
noAn MOTUBMPOBaHbI «<HE TEMU» 3MOLAMU;

8a4yem cozpaBaTb «baHk 3HaHWI» 0 BbiBopax nokynaTenen KynuTb nnn nsée>kaTtb NoKynku
Ha OCHoBe LWKan aMouuii

Korpa cnepyet npoBoanTb ANarHOCTUKY MOTMBOB, SMOLI 1 NOoTpebHocTen nokynaTtenein

«OrpaHn4YeHsa N noTeHunan pasBuTuAa kKomaHp 6naropaps urpoBbim n 6usHec-
npakTukam B KopriopaTusHoMm popmaTte»

NHTepaKkTuBHOE o6cy>KAaeHMe yHacTHMKaMy KoHdpepeHLn 1 akcnepTamMm

Bepnyuwwme - npenceparerns KPBlI MNepesep3eBa HaTtanbsA lOpbeBHa

nuneH Aktmea KPBIN BynaTtosa EneHa HukonaeBHa - crieLnanicT rno
KOMMYHKALIMAM, MCUXONOr v MPOAaK, CyAba TYPHMPOB Mo NeperoBopam, OCHOBaTe b
BpeHpa NIMPO-BPAHY: MepOonpUATUS C UMPOBBIMU MPaKTUKaMU A5 PasBUTURA 1 0ByHYeHs
BusHeCOoB, MpeanpuHVMaTenem, KoMaHm,. PykosBoauTens HanpasneHsa KommureTa no
pPasBUTVIO ASNOBOW 1 BUSHEC-CPEer! Hepes UrPoBbIe MPaKTUKIA

16.00-16.40

LLA:

KoHdepeHumsa ona pykosogmMTenen Manoro n cpegHero 6usHeca.

Cnkepbl — OMbITHbIE SKCMEPThI-MNPaKTUKN U pearbHbIe pyKoBoauTenu cpeaHero 6usHeca, KoTopble AeNsATCsH CBOUM yCMeLlHbIM
OMbITOM peLleHna TRpyAHoCcTen B Kpuanc 2021-2025 rr.

Llenb KoHdepeHunn:

pPacKpbITb cCOBpeMeHHbIe peLleHnNA 1 Ny4dline npakTukm ona passmntua 6usHecan npeoponeHvia

prﬂHOCTeI‘/’I TeKywmnx yCJ'IOBVIIﬁ Kpuaunca, HaTVN BO3MOXHbIe peweHuva, naen ona peanvu3auumn nameHeHum SHQFOL\QPFI
HecTaHpapTHoMy dopmaTy nposBeaeHns KoHdepeHUun — MHTepakTUBHOMY NapTHepCcKoMy Avanory 6usHeca c 6usHecom,
BKCMepToB 1 pykoBoauTenemn 6usHeca B HegpopMarnbHOM OTKPbITOM O6LLLEeHNI.

MopepaTtop KoHdpepeHuun:
npepcepaTtens Komuteta MTIIN no paseutuio 6usHec-npakTuk Nepesepzesa H.1O.

OpraHusaaTop:
KomuteT MTTM no passBuTunio BUusHec-npakTunK

YuacTtue 6ecnnatHoe npwv o6azaTensHom perncTpauuvn no an. no4yTte:
pereverzevanu@sstcc.ru

UHpopMaunoHHbIn NnapTHep KoHgpepeHun MporpaMmMHbI NapTHepP KoHpepeHunn
INFINITY PROJECT www.infinity-project.ru STYLE OF SUCCESS>BUSINESS DEVELOPMENT
www.sstce.ru
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TOProBO-NMPOMbIWNEHHAA
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PBIN

BU3HEC MPAKTUK pereverzevanu@sstcc.ru

MOCKOBCKAA @ KOMUWTET MO PA3BUTUIO

MANATA
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