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AND ECONOMIC 1 SKOHOMUYECKOIO

INTERNATIONAL CENTRE MEXAYHAPOAHbIA LIEHTP

OF PROFESSIONAL MPO®ECCMOHAJIbHOIO

ICPED > "
DEVELOPMENT PA3BUTUA

MpunoxkeHune Nel

«OnepaunoHHas ahheKTUBHOCTb:

ONbIT BHEApeHUs 6epexnmBoro nponssoacTaa u IT-peweHnn»
25-26 mas 2023 roaa, r. ActaHa, Pecnybnuka KasaxctaH

OCHOBHbIE TEMbI NPOrpPaMmbi|

bepexiBbie NTHHOBALMU: HOBBIE CTPATETHH B YCIOBUAX IU(DPOBHU3ALNHI TIPOU3BOICTBA.
BapuanTtsl pa3BuTusi OepexIIMBOrO MPOU3BOJICTBA ISl KOMIIAHUM U PA3BUTHE YIPABICHUECKON
KOHIICTIIINH.

HemnpepbiBHOE  yiydllleHHE MPOU3BOJACTBEHHOM CHCTEMbl IPOMBIIUIEHHOTO IPEIIPUITHS:
IIOKa3aTeJIM U MOJEJIb OLIEHKH.

W neanbHblil IITOPM B KHOEPIIPOCTPAHCTBE - UTO JI€71aTh?

PazBuTune panaearesbHOCTH Yepe3 MPOAYKTOBBIN MOIXO/I.

[TpakTrka pa3BepThIBaHUS OEPEKINBOTO MPOU3BO/ICTBA.

OmmOKu B pa3BepThIBAHUN OEPEXIINBOIO IPOU3BOCTBA.

TpaHcpopMaLmOHHOE JTHIEPCTBO.

CyOBbeKTHOCTb PYKOBOJIUTESL.

VYnpaBieHne NOTOKOM-TpeH 1 OJvbKaiiiero 0yaymero.

[ToTok co3gaHMs LEHHOCTHU: TOKa3aTesld, MHCTPYMEHTHI, KapThl. BpeMs mpoxokaeHus 3akasa,
BpeMs TaKTa, BpeMsl LIMKJIA - KaK yJIy4IlIajyd 3T OKa3aTelu.

Kapra coznanus moroka [eHHOCTH: BCerJa Jiu IpuMeHnMa?

banancupoBKka NOTOKA CO3AaHUSI LIEHHOCTH.

WnpyctpuanbHas TpaHchopMalys B CI0KHOM MaIlIMHOCTPOEHUH

[{udpoBbie TBOWHUKH.

JlnHamuueckue mpou3BOJCTBEHHbIE CUCTEMBI.

AHanuTuka OONBIIUX JaHHBIX IS pa3paOOTKU MPOAYKTOB U CTUMYIHPOBAHUS HHHOBAIIUH.
DJIEMEHTBHI JIONTOJTHEHHOW PEalbHOCTH B PEMOHTHBIX IPOIIECCax.

Cucrema yrpaBieHus o011eit 3¢ (eKTHBHOCTHIO 000PYAOBaHMUSL.

PazpaboTtka crparerun HemnpepsiBHOTO coBepiieHcTBoBaHus (CHC), opranumzammst paboThI
KoMaHJ, ynpasienue npoekramu CHC.

HenpepriBHOE yiydllleHHe MPOU3BOACTBEHHON CHUCTEMBl IPOMBIIUIEHHOTO MPEANpUATHS:
MIOKAa3aTeNN U MOJIENb OLIEHKU.

Tpanchopmaiiis KOpHOpaTUBHON KYJIBTYPBI.

Opranuzanus paboThl ¢ UASSIMH COTPYAHHUKOB.

Pa3BepThiBaHMEe CHCTEMBI THOKON MOTHBAIIMH, TMOJJAEPKUBAIONICH TPUHIMIB bepeximmBoro
IIPOU3BO/ICTBA.

BoBneuenne  coTpyAHMKOB B TpoIecchl  coBepuieHCTBoBaHUS/MeToapl  paboThl ¢
COINPOTHUBIIEHUEM HOBALIUSM.
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KomnaHuu cnukepbl*

MexdyHapoOHas komnaHusi Leadership Excellence International, Malikn Belidep (Michael Wader), npeaungeHt
W OCHOBaTeNb, ABTOP KHUI MO MPUMEHEHMI0 MHCTPYMEHTOB b6epesxnmnsoro nponssoactea, CLUA.

MexdyHapoOHas komnaHus Efeso, PeHamo bacco (Renato Basso), euue-npeanaeHT no Lugposusaumm, paHee
AVpeKTop no npomssoacTey Loreal, bpasunus.

AO «Mockabenomem», YuekuH [lagen, nepebili 3amecmumens eeHepanbHo2o Aupekmopa K
«Mockabenbmem», PO.

lockopnopayus «Pocamomy, TambsiHa [lebedesa, pykoBoauTens npoekTa no passutuio MNCP, Iy «BHUMA
um. H.J1. lyxosax, l'ockopnopaums «Pocatomy», PO.

lFasnpom Hegpmb LUenbgp, KnuHkos EezeHuli Brnadumuposuy, pyKOBOAWTENb MNPOrpaMM MO MOBbILIEHWHO
onepaumoHHoi adhdhekTUBHOCTM, Briok ampekTopa no GusHec-TpaHcgopmavmm, PO.

Poccuiickasi akademusi HapodHo20 xo3slicmea u 20cydapcmeeHHoU ciyx6bi npu lpesudeHme P®, Cepaeli
[Nasnoguy Jlummu, SKkcnepT No Pas3BUTHIO MPOKU3BOACTBEHHBIX CUCTEM, BUSUT-NPOCECCOP.

KomnaHus «Kazcentrelectroprovody, [JybuHtok KceHusi, UPEKTOp Nno Npou3BOACTBY, KasaxcTaH.
Komnanus «KSM» (npouseodcmeo aHepzemuyecko20 o6opydoesaHusi), Kum Banepud, oypektop, KasaxcraH.
Xnebo3aeod Kapasall, KaHabaes HypxaH AmaHmaesuy, gupektop, KasaxcraH.

Komnanusa MYP, Mypam [Jxakuwes, ocHoBaTenb, aKc-pykoBoautenb npoekta AO «Wankualunk JTOy»,
KasaxcraH.

Katidszen Lenmp, Mycaes Kymap KaHamosuy, coocHoBaTenb LieHTpa, obnagatenb YepHoro nosica Lean6Sigma,
KasaxcraH.

lpoexm #LeanNext, KopyacuH Cepeell EgeeHbesuY, apXMTEKTOP MPOM3BOLCTBEHHbIX CUCTEM, aBTOp MPOEKTa,
paHee aKcnepT EBponenckoro 6aHka PEKOHCTPYKLMM M pasBuTKS N0 NpoekTam B LieHTpanbHom Asuu.

KomnaHus «BUSINESS ADVISORY GROUP», Kytinubaes SpkuH Mycupanuesuy, oupektop, Y3bekucTaH.

OAO «Kpacuyeemmem», UYysaes Anekcel, pykogodumenb HanpaeneHus oguca  OnepayuoHHOU
aghghekmugHoCcmU.

HayuoHnanbHble Cucmembl MeHedxmenma, Sl2ogpapos Acxam Axamoguy, NCONHUTENbHBIN anpekTop, PO.
A¢peco KoHcanmune 8 P® u CHIT, Muxaun Bepxosuyes, reHeparnbHbii gupektop, PO.

* KomnaHuu cnukepsl, Ha 01 mapma 2023 eoda coenacosasuiue memamuky ebicmynieHud.
Paboma no ¢hopmuposaHuro nyna 0oknad4ukos npodomkaemcs.
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